
 
2009 DOE PROJECT MANAGEMENT WORKSHOP 

 
 
The 2009 DOE Project Management Workshop will be held on Tuesday, March 31 and 
Wednesday, April 1, 2009, in Alexandria, VA at the Hilton Alexandria Mark Center.   
 
This annual workshop provides an important opportunity for Federal Project Directors, 
senior program / staff office representatives and federal contracting officers to receive 
training on DOE project management requirements and practices. It also allows sharing 
of experiences and lessons learned from across the complex. 
 
The workshop is being sponsored by the Office of Engineering and Construction 
Management (OECM).  Topics will include the DOE Contract and Project Management 
Root Cause Analysis (RCA) Corrective Action Plan (CAP), Change Management and 
Lessons Learned / Best Practices from the field.  In addition to the two-day workshop 
schedule, OECM will also conduct optional Project Management Career Development 
Program (PMCDP)-approved Integrated Safety Management training (3 days) on March 
30 and April 2 – 3, 2009. 
 
While ample space is anticipated for all who wish to attend, priority will be given first to 
Federal Project Directors, then senior DOE program / staff office representatives and 
Contracting Officers.     
 
More information about the workshop, including agenda and registration information, is 
available online at www.2009DOEWorkshop.com.  Those planning to attend should act 
promptly to reserve their place at this year's workshop, and should mention "2009 DOE 
Workshop" if reserving lodging at the hotel.   
 
If you have any questions about the workshop, please send an email message to John 
Makepeace at john.makepeace@hq.doe.gov. 
 
 


